
BUSINESS CONSULTING

SERVICE
DESIGN



assessed 
companies in 15 
cities from 2021 
to 2022

years of 
experience

We design processes and perfect 
fitted systems while prioritizing 
efficiency and the appliance of 
new technologies to make 
companies highly competitive 
among its competitors.

We pull together
successful
businesses.



SERVICE
DESIGN
LESS IS MORE

Customized, modern, 
and effective solutions.

Agility
Efficiency
Goals achieved

Effort
Expenses
Time
Mistakes



We evolve your relationship 
with your customers through:

We build memorable and meaningful 
experiences that will reinforce the 
trust and loyalty of your customers.

Innovation UX/UI Customer
centricity

On-site Virtually

We settle KPIs (key performance indicators) to follow up on 
the expected achievement of goals with analytics systems.



PRODUCTS
AND SERVICES

PROCESSES 
AND DOCUMENTS

SUPPORT 
ACTIVITIES

Our approach to product and service 
development centers around creating 

an exceptional user experience. By 
putting the customer first, we'll help 

you establish a strong brand presence 
and cultivate profitable, long-lasting 

relationships. 

If your company or clients struggle with 
lengthy, complex document processes, 
our service design can help streamline 

and optimize these tasks. Our 
intelligent and effective approach 

reduces errors, improves user 
experience, and simplifies even the 

most challenging procedures.

Support and administrative tasks can 
often feel like a burden to both you and 
your customers. Our solution allows you 
to redesign these processes, optimizing 

them for greater satisfaction and 
simplicity. With our help, you can focus 

on value-generating activities and build 
stronger connections with your 

customers.

SERVICE DESIGN

CAN BE APPLIED TO



SERVICE DESIGN

THE PROCESS

Reach faster, more 
effective, and 
more innovative 
services.

Set up a strategy 
based on 
design, data, 
and technology.

Research the current 
state of the products 
and services, 
processes, and 
enabling activities.



SERVICE DESIGN

THE PROCESS

Diagnostic Idea Prototype Transformation
and automation

(optional)

Global 
understanding 
of the process

Challenges and
improvement
opportunities

Test and
modifications Design

Identification of 
improvement 

opportunities to 
add extra value

Consideration of 
the possibilities 

and designation 
of the journey

Preliminary 
version of the 
alternatives

Trial of the 
prototype, focused 

on the users

Implementation 
of the design

Establish KPI’s













SOME OF
OUR CLIENTS



BUSINESS CONSULTING

www.boost.net.co
/boostbusiness.us

+1 5059176318
WeWork - Brickell 78 SW 7th St
Miami, FL 33130

www.boost.net.co
/boostbusiness.co

+57 300 509 47 74
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