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We pull together
successful
businesses.

We design processes and perfect
fitted systems while prioritizing
efficiency and the appliance of
nhew technologies to make
companies highly competitive
among its competitors.

assessed
companies in 15
cities from 2021
to 2022

years of
experience



SERVICE
DESIGN

LESS IS MORE

Customized, modern,

and effective solutions.
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Effort
Expenses
Time
Mistakes

Agility
Efficiency
Goals achieved
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We evolve your relationship
with your customers through:

@

Innovation ux/ul Customer
centricity

.

We build memorable and meaningful
experiences that will reinforce the
trust and loyalty of your customers.

Virtually

We settle KPIs (key performance indicators) to follow up on
the expected achievement of goals with analytics systems.



SERVICE DESIGN

CANBE APPLIED TO
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PRODUCTS
AND SERVICES

Our approach to product and service
development centers around creating
an exceptional user experience. By
putting the customer first, we'll help
you establish a strong brand presence
and cultivate profitable, long-lasting
relationships.
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PROCESSES
AND DOCUMENTS

If your company or clients struggle with
lengthy, complex document processes,
our service design can help streamline
and optimize these tasks. Our
intelligent and effective approach
reduces errors, improves user
experience, and simplifies even the
most challenging procedures.
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SUPPORT
ACTIVITIES

Support and administrative tasks can
often feel like a burden to both you and
your customers. Our solution allows you
to redesign these processes, optimizing

them for greater satisfaction and
simplicity. With our help, you can focus
on vadlue-generating activities and build
stronger connections with your
customers.



SERVICE DESIGN

THE PROCESS

Research the current Set up a strategy Reach faster, more
state of t.he products SeEEE ol effective, and
and services, design, data, more innovative

processes, and . services.
enabling activities.




Diagnostic

Global
understanding
of the process

Challenges and
improvement
opportunities

Identification of
improvement
opportunities to
add extra value

Consideration of

the possibilities

and designation
of the journey

THE PROCESS

Prototype

Preliminary
version of the
alternatives

Test and
modifications

Trial of the
prototype, focused
on the users

Design

Implementation
of the design




SERVICE DESIGN

SUCCESS CASE

MINENERGIA

Can it be improved?
s the process efficient?
s it easy for the customer?
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Te invitamos a participar en nuestra encuesta de satisfaccion sobre Tramites - Servicios realizados ante Minenergia

S Atencson Frefamncial

L Prateccsdn de Datos Persdrakss

Los tramites y servicios en el Ministerio de Minas y Energia no tienen ningun costo. No pague intermediarios para SESI L—
realizarlos. s I R
ciucadano
Ademas, ponemos a su disposicion el correo electronico menergia@minenergia.gov.co para radicar sus solicitudes y el “ Linea Etica
correo electrénico gestiontramites@minenergia.gov.co para resolver cualquier inquietud SRR
“» Plan Anticomupcion y aiencion al
cluciadano

- Plan da Panticipacssn Ciudadana

*Informes y Publicacionas

b IMoticias

= Caracierzackin de Usuarios

*+ Estudsos, mmvestigaciones y olias

Hidrocarburos publicacionoes

== Eapacios cludadanos

Energia Eléctrica

foChemticen Doourmentol

Servicio Servicio Tramite
Certificado de dedicacién exclusiva del Autonzacion para desarrollar un programa Informe némina de empleados.
sector de hidrocarburos piloto de mezclas superiores de
biocombustibles para su uso exclusivo en m Hidrocarburos
> menerga@minensrga.gov.co vehiculos automotores o fuentes mdaviles :
termestres

15 dias habiles
(= " hatﬂ] s
@ TN B~ E menergia@minenergia.gov.co

@ GON-CO @ 15 dias habiles v niciaR
ﬂ GUIA 9 GOY-CO 5’ GUIA
G GOV-C0

Estado de tramites y servicios

Para conocer el estado de su trdmite o servicio, lo podra realizar enviando un mensaje al correo eléctronico
B e f o r e gestiontramites@minenergia.gov.co, proporcionadoe el nimero de radicado.
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ESTADO DE TRAMITES Y SERVICIOS

Para conocer | estado de su tramite o servicio, lo podra realizar enviando un mensale al correo electror Para conocer el estado de su tram
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Certificado de dedicacion exclusiva en el sector de hidrocarburos axpadicion, La rencvacion se debera tramitar con una antelackin no superior a 15 dias hibites a la fecha de
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Resultado que se obtiene o Ten en cuenta sobre este tramite

Puntos de atencicn Legislackon Asociada
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INICIO TRAMITES ¥ SERVICIOS TU OPINION CUENTA, ENTIDADES PORTAL TERRITORIAL SOBRE NOSOTROS

Certificado de dedicacion exclusiva en el sector de hidrocarburos

Obtener la certificacion de dedicacion exclusiva para las empresas de servicios inherentes al sector de hidrocarburos, lo que les permite

acogerse al tratamiento de regimen especial cambiaro.
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Extranjeros Organizaciones

Para solicitar el tramite solo tiene que:

Jar al correo menergia@minenergia. gavco -I asunto ‘Certificado
de dedicacion exclusiva hidrocarburos' |os siquientes document

pla de la ultin 1 i tida el Minist
la Drir I i
bira un corred con el numero de radicado de su solicitud por |
linisteri
antro del tis astabli { e dara respuesta a su soli | al correo
def rEprESEntante .l‘eyaf registrado en la Camcrm de C’omerc‘:ru
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www.boost.net.co

@@ [boostbusiness.us

+1 5059176318

WeWork - Brickell 78 SW 7th St

Miami, FL 33130
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www.boost.net.co

@@ [boostbusiness.co
' +57 300 500 47 74

Carrera 12A N° 77A - 52 Oficina 304
Bogotd, Colombia



